Approved For)ReIease 2004/05/0 p@lAfRBP%BOOSO3R000200070043 -9
L ’Uz(ﬂiluug‘ljjnn-

25X1

30 October 1964

MEMORANDUM FOR: Chief, O/BPAM

SUBJECT : }’tzr:.hme va Be ’"xtml m’ é?empnt@r E‘qmpment
REFERINCE : Dw&ﬁ mﬂiwy tn'r‘eﬂ“n{su.., game suhjem.

uatd 23 Oct 64 (attached) - 7

1 The sttashad vzoer an nurchase verses rental of
comaputer equipment, per your telecon request.
went in naraaraph
e‘

2, T hrwe telad tn mrales shg Yoy atacn

b

5 on egulpraent purchase 23 pozitive ao possi’

3. Computer managers in genéral are understaudably
1pprz~henswe about commitment through purchase to a particular

ILLEGIB

will be a rapidly develoaping one for the next thres to five years, at
least. And the computer industry certainly will continue o be
characterized by change and advancement as well. CIA must be .
postured to take advantage of tachnical improvements and to aajust
its computer resources to accommodate wo?l{* fmd axtemam;w,

Ao Tl Dramy D00 goustleranlioe of surchage of oo e“;bd“z%
equipment. vary partzcalar ateannan must, be gwen m coadztwn
5,C, (2} in tha atta.ched swtement. 5 = : el

5. In spxta ef t}m caution clearly cailcd far in praceed:ng
down the purchase route, I «do feel we may conclude that purchase of
some elements of the new gemeration computing complex now being
planned is reasonable. Although the OCS workload is mere dynamic
than NPIC's or RID's, OCS is the ClA Computer Center and may be
iarge enough in its future configuration to provide the best (least
risk) laberatory for trying the purchase concept for new generation
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gear. Accordingly, ! have instructed the study team now at work
on the squipment quastion in QCS to waigh very carefully the
purchase igsue in the light of the attachead policy statement in
generating its equipment recommendations for the CIA Computer
IOSEDN BPeRER
o Esistant Rirecior
= TComputsr Services
- /,?st’tabchma:;t: CAlS o
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23 October 1964

CoE

¢ MEMORANDUM FOR: ¢

?z;m}sam ¥3 Restal of Computer quﬁ@mﬁm

?m‘chaw ve ﬁmm.l The qmﬂﬁﬂ%fﬁ{ purchase vs
et has E\.,wr S z«:a%mv of vary w‘zim.

o e Duresy ai L;sxuj&a,t Ground Tudas - Ia ita &H@ﬁ:ﬂ to aeazia |
local computay wanagers in welghing ﬁw parchagse vs runml

K&@E‘s Gmami muw o Qﬁb Sﬁaé«em@#t o

anhzma m mafam'a& g

AT o PRI

'v,‘\;‘%ggﬁéyl- .

'é'i’i’*"'“?‘hz» il ity of ¢ etz sotin s
gear to CIA has bees éemm '

_ptmtad”‘_ on muiti@la froats and,
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BOB Ground Rulsas

{2) 7The break-sven
point in cost through
purchage rather than

 years or less.

“£2% The prosent and
- prejected workload is
+ ‘such that equipment *
purchasad wiil sails §3r
 neads beyond the
break-even point.

b, Leass-with-option-

torenprehadia i3

Wk € 8y
RSABHE T4

1) Projection of
workicad and hard~
ware npeds i3 not
firm or cleay becanse
a period of additional
oparation i» required
bafore a valld pro-
jection can ba mads.

25X1 R

- zental will occur in six

raxched,
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‘ OCS Swatement

{Z3 The brazak-even polnt for

ot pieces of equipment doea

occuy within tha six year ime
framae, even including cost of

~ malatenance contvacts. T T
< {This condition ﬂﬁgg&ﬁt&
B .;sxvc?‘gg .}

PR R ﬂvmmm

(3] The C1A computing worhload

. i3 o8 wnder wapid development.
T In the past four years, 22 new

somputer units oy updatsd cone

~ figurations have been acquired.
: -meklmﬁ projections suggest

23ing af c*#r;&*wﬁ
ni,

eveR ymm in ecaz wxzmé
E‘ﬂ*mﬁsimns Qf @Xﬁx

- L fabca
ZBAT.
{'E‘}sm condition suzzasts rﬁaml
of prasent squipment.}

{1} The CIA computing eiferts

iz RID, RPIC, and CCH aze new
enough that solid prejectionssof
hardware requiremaents for a
siz-ysazr pericd sre not feasible.
{Conditlon suggests non-surchase
and great caution in leaga~with-
option-to=-nurchaga. }
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' alemmta af thia thizdwgmarauen gear may. hﬁmaum provae
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»rOB Grauud Bules QCS Statament

€. Loass {w x_.‘:}sm*t oo

323 E@?C‘\&ﬂ@) {8 pre-

fﬁxred w%wn.

(n‘ Heetthm" purchaze ~ (1} The status of CIA computing =
. wor leaso-with-option« - programe aad the recent mwm -
o tompurchase ig !aﬁiamws of third generation squipment -
ed, per the above. p tha computer warket magge:sﬁ_ L

traight leage ax :ma-bw& e

L{m‘iiaﬁ- 16ke

e
af i

h«mA

Fad .ﬂﬁ kA5 ’4.225.‘:";&:\:,5,; ek o P L.»“'L‘ S m-»‘ic:‘acé e

'—x ww NG o

'Z’i:m new t%ﬂrd-gcneratim a&aﬂment wﬂi pravidc ve*;y*":‘“f . -'.77 it

LS e, e

@gzmm&ﬁy hmrmr smatu per Lmig @f mm pi‘t’iﬁéaﬁ&tﬁ

~ - In view of t&w guaz pmmiaa of thia thixd»gamz:asim
gaar. (365 withdroew lagt Jatzmry its rocommendation for 5mx¢haea
ok casrgssm ﬁhrzqm@m of prosenily zm‘i..xﬁ z:i sgrm%*'nmsmt. -

nBEn ’:{ on fi' ot *;;M'@ mEE

dasivable because {1) this gear is a dramatic step forwazrd in.
capability and cost, {2} its several inodels share a2 high degree of
compatibility snd modularity; and (3} it is new gear in terms of the ..
state-of-the-art and 50 tends to justify & yrwumpﬁw “of Bix or mf;:e e
years of life before obsclescence pata in.' If ever the purchase of SR
equipment is "safe" in thls dynamic computer fleld, it simald M_
safe in the initlal period of new generaﬂm equipmani. o ‘

- There is, nonethelass, an aiemaaz ut riak iﬁ thn il

purchaaa of sny new aad therefore unproven cumpmr guzar--fmm o
the points of view of both barﬁwara and software.
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probable bast solution in smoving to third-generation gesr will be
the recently annouoeed IBM 360 system. The risk io buying thias
snrticnlay pew product is redused by {1} ﬂ*eﬂ axcellonce of tha

spevluef omnmnnnedtl, im‘ tha fne 4 rthe woridls ¢ TJ&“‘ZL’ 4 £ et
rctg«awaﬁm, with Itn wapsvallelad resou :um, ia zolidly eommitted
o the success of the 369 systere (both hovdware and software); sad
{3} the sdditional fact that the IBXL 360 aystam will cortainly have
the world's Iargest user ponalstion, theraby gm&rﬁvtwmg* wital iw
nng mug;am}e ta the sysieni. . ‘

;;‘fs. zmmy word o8 ﬁm w«miam of ;sms:haw af mzm 363
mwmp@mm@. -«-i‘“ﬁlm!*ﬁam of the braeh~aven point on purchoge

wu reatsd b daluvsaced (in faver of purahnse) by she vental zosis of
emrmdw and thiré-am*t mmmﬁa:m. A new fmtw mgmﬁi&g thes

I54 363 pyotovy ia that socond. and third-ghift rentel charges have

Geen substantially reduced by 1BM {from 40% o if:?* Thia z:im"agﬁ
in avertime rontal practice wm, mmi to lessen the Mvmm;gw ol
wrainment pueehnos,

Be  Whmeslowro, ooy 200 poiioy

2. That OIA mot ouvchase bot rontinue o rent

P That €Ia exnraine positively and carefully
. the xdvantazes of parcbaze ever vental of ite
S thizdegeneyation sysizma an suck gystems take
shape aver Lhe next two to thres yeara;

Lo T}%S&ﬁ %YI&; M“R?ﬁ«dﬁﬁ#" ‘ﬁs.ku 2 ’?’;ir”l’”/w&%?{.ﬁ& SIE ﬁ‘é&%‘:g‘ﬁ

- {1} which offer the prospeet of net
. savings in cost {relative o restel}

Cwithin gix years from the dats of
saguisition; '

{2} which will costinue to he
gerviceable and untmpeding 2lements
within sur compater conflgurations even
though antlcipated changes in rmadn cooe-
ponents and pevizheral unile posur piior
to the bDremk-sven DUiniy

-
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{3} which can be effactively
serviced unsd sarate angineeving
S maintenance couiracis.
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0CS - Equipment -- Purchase vs. Rental

This question became a matter of active concern to

computing planners in the U.S. Govt and the BOB set forth

ground rules for weighing pro's and con's - £xrxx

to stimulated consideration of purchase instead of usual

rental of equipment. Purchase preferred when equipmt cld be
successfully and advantageously used; the break-even pt in cost
vs rental wld occur in 6 yrs or less; & present and projected
workload such that equipmt wld satisfy needs beyond break-even pt
30 October 1964 - Mr. Becker advised the Chief/OBPAM thru

that OCS was concerned over the idea of being committed- purchase
to a particular computer for over six years since it was
essential for CIA computing resources to remain dynamic.

He did, however, feel that OCS as the Agency's Computer
Center,WWdsb@arge enough in its future configuration to

test the purchase concept in the new generation equipment,
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